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LAVENHAM PARISH COUNCIL  

  

  

  

  

Andrew Smith  

Clerk to the Council                                                                                                                 
Telephone: 01787 247041  
Email: andrew.smith@lavenham-pc.gov.uk  
  
  
GRANT APPLICATION FORM  

Please complete all questions including signing and dating the declaration at the end of the form. 
Where a question is not applicable, please enter N/A on the form.  

 If you wish to provide additional information or expand on a question, please provide an attached 
sheet.  

Please refer to the Council’s Grant Policy for full terms and conditions of grants and details of what 
documentation needs to be included with your application  

Submission of this application does not mean that an award will be granted. Grants are awarded at the 
Council’s discretion. Only one project per application will be considered.  

  

Section A: Organisation Information  

    

Name of Group/Organisation:  
  

 Lavenham Community Allotments Association 

Contact Name:   Rosanna Stacey 

Position:   Treasurer 

Postal Address:  
  
  
  

 1 Bolton Street 
Lavenham 
CO10 9RG 

Telephone Landline and Mobile:  
  

 07921906690 

Email:   Lavenhamcommunityallotments@gmail.com 

Website:    
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Brief description of your group/organisation’s main purposes/activities:  
To manage the Community Allotments on behalf of the Parish Council. To enable 
residents from all backgrounds to have the opportunity to rent an allotment and learn to 
grow food for their family. To provide a safe and secure environment for residents of 
Lavenham to enjoy cultivating and being part of an inclusive community. We want to work 
with the local woodland project which is adjacent to our site to continue their hard work on 
managing the area for everyone to enjoy. We also hope to get the local primary school 
involved to assist with teaching the younger generation the importance of biodiversity, 
looking after wildlife and how food is produced from soil to plate. 
  

List all Officers of the Organisation and their 
positions:  
  

 Francesca Tatum – Chairperson 
Rosanna Stacey – Treasurer 
Tracey Brinkley – Secretary 
Paul Thompson – Membership Secretary 

Number of active participants in the 
group/organisation’s main  
purposes/activities a) monthly b) annually  

 Seven committee members, but 12 allotment 
plots will be provided. 

The organisation/group has a Bank Account in 
its own name (Yes/No)  

 Yes 

Bank statements for the last three months have 
been attached (Yes/No)  

 Yes 

Accounts for the organisation/group have been 
attached (Yes/No)  

 Yes 

  

Section B: Project Information  

Amount requested:   £1050 

Project for which grant is required:  
To increase the perimeter fencing height by the developer from 1.2m to 1.8m, the total cost of which 
will be £2100, an integral part to the initial set up of the Lavenham Community Allotments. 
 
The increase in fence height is an integral part of the Allotment set-up as it provides a more secure 
area for all to enjoy. By completing this work, the site will be less at risk from damage by anti-
social behaviour as it will deter unauthorised persons from entering the site. Dogs, Deer and other 
wildlife will be less likely to be able to get into the site and passers-by will be deterred to throw 
rubbish and dogs mess over due to the higher physical barrier.  
This in turn will maintain the aesthetics of the Allotment site and promote the attractiveness in 
keeping with the remainder of the village. 
As the fencing will be stock fencing it will not limit the view into the Allotments or across the area 
as whole but will enable the Association to maintain the site to a high standard on behalf of the 
Parish Council and as Custodians of the land for generations to come. 
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Explain the extent to which the costs have been estimated and list the quotations which have been 
obtained from suppliers:  
The costs have been provided by the developer. The developer will provide perimeter fencing of 
1.2m as part of the delivery of the allotments. They have offered to increase the fencing height as 
already previously completed at Rattlesdon Allotments to 1.8m with the difference in price to be 
covered by us. 

Describe how this project will assist at least one of those in the Council’s key target areas of: 
children and young people, people with special needs, older people and extracurricular activities for 
schoolchildren:  
The allotment holder must be over 18, but are welcome to engage their children and other family 
members to get involved. All residents of Lavenham are welcomed to apply for a plot regardless of 
their background. The group wishes to engage with the local primary school on projects for school 
age children, combining this with the use of Dye House Woods Forest School to further the 
education of biodiversity and how food is produced from soil to plate.   
The higher fencing gives assurances to the schools and parents that their child will be within a 
secure site with authorised adults only being able to enter. 

Describe how this project will promote social inclusiveness, enhance community wellbeing, 
promote measures to mitigate climate change, promote awareness and attractiveness of the village, 
provide vital services or improve facilities in the village:  
As specified above, the higher fencing is an essential part of establishing these community 
allotments.  
The site will ensure that public allotments will be available for the village both now and in the 
future, of which there are currently none and therefore provide a much needed facility. It will 
provide an opportunity for local people to grow their own produce which supports climate change 
initiatives and sustainable production of fruit and vegetables, and is also known to promote and 
support individuals wellbeing, both from growing food but also from the engagement with 
likeminded others in a countryside environment.  The allotments will also help to improve the 
appearance and management of this area which has been an eyesore in the past.  As mentioned 
above the allotments are available to all residents over 18, and the group are keen to hold events 
and activities that will involve the wider community and school children.  

Describe the efforts that have been made to obtain alternative funds. This should include efforts to 
obtain funding from other bodies and from participants. If funds have been raised the amounts 
raised must be detailed:  
The Association originally asked for a grant of £2500 from the Parish Council to assist with the 
initial set up costs which included increasing the perimeter fence, purchasing sheds for each plot 
and installing a robust wood chip path. This was agreed in principle, but was later revoked due to 
the unforeseen increase in legal fees to arrange the lease of the land. 
Unfortunately most grants require the lease to be in place before a bid can be submitted and this 
work needs to be completed ASAP, so cannot wait for a lengthy process. 
The Association currently has £2490 in its account of which £1050 has been ringfenced to match 
the amount requested, 50% of the total cost as per the grant guidelines. The Association is hoping 
to use alternative funding streams to manage the remaining set up costs whilst retaining some 
contingency for any future match funding as well as provision to pay the water bill later in the year.  
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Explain how the organisation will be self-funding in the future i.e., how the organisation has long-
term viability:  
By setting up the site with robust capital assets it hopes to maintain these for many years to come. It  
aims to utilise the rent from tenants to cover the annual cost of insurance, utilities and consumables. 
The Association will continue to apply for eligible grants to help pay for the upkeep of the fence, 
paths etc. And for annual consumables such as manure. 

Describe the actions the organisation/group will need to take if this application is unsuccessful:  
If unsuccessful, the Association will continue to look for other funding streams to achieve its goal, 
however, it will need to use most of its current funds to pay for the increase in fencing which will 
mean that it may not be eligible to apply for future grants that also requires match funding and 
leaves it more vulnerable to paying an unknown water bill in its first year.. 

  

Section C: Declaration  

    

We confirm that we have read and accept the Conditions contained within the Grants Policy and 
will comply with these conditions in full. Any non-compliance will be immediately reported to the 
Council. We understand that should any information contained on this form be incorrect that any 
Grant Money received will be immediately refundable, in full, to the Council.  

    

Officer 1: Name and Signature   Rosanna Stacey 

 
Officer 2: Name and Signature   Tracey Brinkley  

 
Date:   25.06.2026 

  




